
 
 

BOARD OF DIRECTOR’S MEETING MINUTES 
Tuesday, September 1, 2020 

5:30 pm – via Zoom 
Attendance 
Board Members: Donna Blaul, Chad Caswell, Camilla Fischer, Mike Heidemann, Diane Horsager,  
Jay Olstad, Erin Persons, Barb Peterson, Josh Tuchscherer (absent) 
Staff: Jeff Marian, Jane Victorey, Julie Klein, Jason Kramme  
 
Call to Order 

Mike called the meeting to order at 5:35 pm, and Diane led the board in devotions. 
 

Agenda 
 Motion by Jay to approve the agenda with flexibility; second by Erin. Motion passed. 
 
Approval of August 4, 2020 Meeting Minutes 

Motion by Mike to approve the minutes of the August 4, 2020 meeting; second by Erin. 
Motion passed. 

 
New Business 

Jason Kramme was welcomed and congratulated by the board in his new role as Pastor of Spiritual Formation. 
One of Jason’s responsibilities is developing a strategy for stewardship in the congregation and beyond. Jason 
and the board members shared some thoughts and testimonies about stewardship. 
 
Erin provided an update on the justice initiative she is co-leading with Chad and Jay. She shared the vision and 
purpose statement and suggested name - POP Justice League. As bridge builders in the journey of justice for all 
people, the team’s primary focus will be racial reconciliation to start, and will work with the national 
organization Be the Bridge. The team is also meeting with staff members for communication, social media and 
small group planning.  
 
Motion by Diane to approve the minutes of the August 9, 2020 special congregational minutes; second by Chad. 
Motion passed. 
 
Motion by Erin to accept the pastor housing allowance as filed for the remainder of 2020 for Jason Kramme; 
second by Chad. Motion passed. 

 
Reports 

• Lead Pastor Report – Jeff 
Jeff was pleased by the congregational response to Jason Kramme’s call, and with his ordination and installation 
service on August 30.  Jason and Jeff will begin meeting on a more regular basis in the next month to further 
develop his ideas around spiritual formation. 

 
The staff leadership team continues to meet weekly via Zoom and met face-to-face outdoors in August. While 
the team always takes time to check in with one another, the last few meetings included considerable time 
sharing where they are emotionally, spiritually and relationally. In addition to ministry updates, the team has 
been utilizing the Seven Trends for Churches article from Carey Nieuwhof and discussing one trend each week.  
 
Jeff is making arrangements for strategic planning around our digital future and has identified a possible 
facilitator to help with this process. A digital strategy is needed to staff properly and align ministry and 
resources, and a clear and compelling digital vision also needs to be developed in order to generate the 



necessary stewardship to expand our reach. In the meantime, in order to ease the burden on our staff, we will 
hire 20 hours of additional staff time on a temporary basis for Media Arts.  
 
COVID-19 has profoundly impacted the Lilly-sponsored leadership initiative in which Jeff participates. The upside 
is that the leaders had to demonstrate adaptive leadership which is exactly what they are trying to teach the 40 
young pastors in the current cohort. In July and August they held two virtual events on race and the Enneagram. 
As part of this process Jeff has been coaching three young pastors from Minnesota, North Dakota and 
Mississippi, which has been a beneficial process, especially during this pandemic. 
 

• Finance Director Report – Jane 
July offerings came in ahead of budget projections. Preschool income is significantly off, with a proposed budget 
amendment to reflect actual enrollment. Loan interest had not been budgeted for July and August, with an 
anticipated loan closing date of September when the budget was written. That closing was moved to December 
or later, but loan interest has already started coming from the operating budget. Parking lease revenue was 
taken off budget, and that adds to cash flow in July. Overall, the projection is to be at break-even at year end, 
with impacts to both income and expenses from the campus closure. The caveat is that the offering continues to 
hold as projected. 

 
Jane proposed an amended break-even budget that accounts for the change in enrollment and expenses for 
CDLC preschool, along with adjusted costs for worship, spiritual care and missions for 2020-21.  

 
Motion by Mike to approve the amended 2020-21 break-even operating budget with income and expenses 
budgeted at $3,914,035; second by Barb. Motion passed. 

 
The board approved by consensus making Election Day this year a paid holiday for staff  who are eligible for 
vacation and paid holidays.  Prince of Peace is a polling location for Burnsville this year and will likely have spikes 
in traffic on campus, even with mail in voting being encouraged this year. In addition, with the COVID-19 
pandemic, staff and board leadership would like staff that chooses to vote in person to have an opportunity to 
vote in their precincts during a time when it may be less crowded. Our buildings will be closed on November 3, 
except CDLC Preschool and for the voting activity in the CLC building.  

 
The board also decided to move their monthly meeting from November 3 to November 10. 

 
In August, an executive memorandum was issued by the President to allow employers to suspend employees’ 
social security tax withholding from September 1 – December 31. So while net take home pay would be higher 
from now until December 31, companies that suspend collection of employees’ social security tax would collect 
additional amounts from workers’ paychecks from Jan. 1 through April 30 to repay this obligation. Jane 
consulted with the board and elected not to participate in suspending social security withholding so not to put 
staff in the difficult position of having reduced paychecks after January 1.   

 
A campus closure update was recorded and posted on the website. This update provided information on how 
and why decisions were made on closure, and how we are gradually reopening our campus. Jane has compiled 
COVID- 19 plans from the ministry areas and is in process of compiling this information for a single COVID-19 
document for all ministries in the Worship Center. We continue to watch for guidance from the state, the CDC, 
and our Synod. 

 
Parking lot completion has taken longer than expected with a few issues to work out.The berm has been 
lowered on the north end of the lot, and the area hydro-seeded for erosion control. Landscaping has been 
designed for this area, and will cost approximately $10,000. This will provide nice visibility to our campus. 

 
The initial design development numbers for Phase 2 construction cost have been received. This includes creating 
a new Mission Outpost and Child Care area within the original triangle building and adding a 6,000 SF warehouse 
to the west side of the building. Overall costs are projected at $5.3M, with $1.6M of this estimated cost for 
construction of the warehouse space.  



 
Total campaign giving through August 20 is $7,000,770 for Phase 1, and $618,275 has been contributed for 
Phase 2. Our current loan is $6,085,977.82 and $192,643 remains in the bank for construction expenses. 
 
 
Motion by Chad to receive and file the written reports for September submitted by Jane Victorey, Finance 
Director and Jeff Marian, Lead Pastor; second by Erin. Motion passed. 
 
Adjournment  
Mike adjourned the meeting at 7:15 pm and Chad closed the meeting in prayer.  

 
 
Respectfully submitted, 
 
______________________________________    _________________________________ 
Julie Klein        Erin Persons 
Recording Secretary       Secretary 

 


