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BOARD OF DIRECTOR’S MEETING MINUTES

Tuesday, May 2, 2017
5:30 pm
Christian Life Center Room 200
Attendance

Board Members: Missy Albachten, Diane Burrow, Camilla Fischer, Dan Fouberg, Wendy Horton, Gene Mickelson (absent), Eric Miller (absent), Phil Preuninger, Pat Theis (absent)
Staff:  Jeff Marian, Jane Victorey
Call to Order
Wendy called the meeting to order at 5:35 pm and Jeff opened the meeting with devotions.
Agenda

Motion by Diane to approve the agenda with flexibility; second by Dan. Motion passed.
Approval of April 4, 2017 Meeting Minutes
Motion by Dan to approve the minutes of the April 4, 2017 meeting; second by Missy. Motion passed.

Reports
· Lead Pastor Report – Jeff
Jeff reported that Holy Week was a great experience and expressed his appreciation to worship teams and volunteers for their extraordinary effort. Attendance was strong and services were deeply meaningful. 

He reported on the staff transitions after Paul Dean’s departure. The change in this position and the resignation of Mariel Vinge in Mission Outpost led to a number of staff changes. We’re delighted to have Amy Oestreich on board as Director of Community Life, effective May 31. Among her responsibilities are small groups, hospitality at the front desk and on weekends and newcomer connections.  Jody Slaughter is moving to full time from 30 hours per week to cover the additional pastoral duties from Paul Dean. Jan Dawson has accepted the Mission Outpost Leader position at 30 hours per week, effective immediately. Linda Olson will give up her duties at the front desk and be full time in Mission Outreach, with her additional hours focusing on the MOVE initiative. These are all very positive changes that allow us to continue to move ahead in key areas.
· Finance Director Report – Jane
Jane reported that offerings year to date continue to be below projections since the first of the year, and much of the shortfall appears related to timing. There are a number of contributors who are donating securities for the One Church campaign and combining those stock donations with their regular giving, delaying the usual timing of their ongoing giving. Expenses continue better than budget, and overall we anticipate finishing the fiscal year ahead of budget.

The No Debt! Know Mission! campaign wrapped up on April 30. Everyone who donated was notified that the campaign ended, and thanked for their participation in its success. The total raised for the entire campaign was $4,551,265.
· Land/Building Update 

Jane presented PowerPoint slides on the schematic design work to date with Cuningham Group. We’ve had two of three meetings in this stage. When this stage of work is complete we will have the site plan, floor plans and exterior materials identified. Wenck Construction, our general contractor will then provide a construction budget based on this work. We will need to sign off on the schematic design work before moving into the design development stage during the summer. Major changes to the initial concept plans include:
· Moving the addition further south to accommodate sewer and water lines north of our building

· Mission Outpost moves into current CDLC space vs. the new addition as originally proposed, providing taller ceilings to allow for higher storage. The northwest corner of the building would accommodate a loading dock. Intake for Mission Outpost would be in the gathering space

· CDLC would be located in the new addition on the main floor. The area north of the addition would be the new playground, providing a safer area to access.  The new classroom and gathering spaces would be shared with family ministry and have close access to childcare
· The sanctuary orientation has not yet been determined, pending information from structural engineering consultants
· Capital Campaign Update 
Jane reported that $3,093,767 has already been committed from 149 families. This weekend, May 6/7 is commitment weekends and celebration. Campaign totals will be announced and celebrated the weekend of May 20/21.
· Nomination Team Update

Dan updated the Board on the Nominations Team progress. Three candidates have already been interviewed, and four more are scheduled for May 8. A special Board meeting has been scheduled for Tuesday, May 9 at 5:30 to vote on recommendation to the congregation for new Board members. 
Consent Agenda 
Motion by Phil to receive and file the written reports for April submitted by Jane Victorey, Finance Director and Jeff Marian, Lead Pastor; second by Missy. Motion passed.
New Business
Budget
Jane presented the proposed 2017-2018 Prince of Peace budget. This is a breakeven budget at $4,022,630, and includes $135,000 in capacity in the budget for future debt to pay for a portion of construction costs. Along with the parking lease revenue, we will be able to cover principal and interest payments on $3.5M in new debt. Motion by Dan and second by Phil to recommend approval of the Prince of Peace operating budget by the congregation at the annual meeting. Further move to approve the Women’s Ministry and Changing Church budgets. Motion passed.
ELCA Constitution

The ELCA has updated the model constitution, and our congregation would need to vote on any changes to our constitution to be in compliance. The main change is the language in how leadership is recognized, having a single ordained vs. several categories for rostered staff. There is no rush to make the change, and this could be delayed until next annual meeting. Consensus from the Board to delay to the 2018 annual meeting.
 
Adjournment

Wendy adjourned the meeting at 7:12 pm. 
Respectfully submitted,

_____________________________________     ______________________________________

Jane Victorey




        Diane Burrow









        Secretary


